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Virginia Highlands Community College (VHCC) has d®ped a Quality Enhancement Plan that focusemproving
student success by revising the advising procdssplan is called SOAR: Strengthening Orientatuaiyising &

Retention, which reflects the key areas of emph&i#C’s plan emerged from a brohdsed institutional assessment of
the students’ firsyear experience. The plan focuses on supportirestdearning, which is consistent with the mission
of the College. It demonstrates institutional calitgdor initiation, implementation, and completiomf the plan.
Broadbased involvement of various constituencies hars bdey strength of the development of the QEP IGuave

been identified and a plan for assessing theireaeiment is in place.

VHCC selected this topic as a result of an intesedestudy process. In February 2005, the College wasteel as one of
ten founding institutions for the pilot FoundatiasfsExcellence project for twgear colleges. During the 20006
academic year, VHCC completed a comprehensiveweridts current practices including extensive syimg of

faculty, staff, and students. The process was ealigrguided by the Policy Center on the First YefCollege. The
resulting reports analyzed our current practicasne dimensional areas (Philosophy, Organizatiearning, Campus
Culture, Transitions, All Students, Diversity, R®l& Purposes, and Improvements) and developedtaimautan for
improvement.

The QEP Team Leader and the Steering Committdeedfdundations of Excellence Task Force reviewed th
Foundations of Excellence findings and recommenidatlVHCC focus its QEP topic on the developmemadlie! of
advising and specifically target 1) Orientation A2vising, 3) Communication, and 4) Early Intervent

A QEP Team was recruited in the Fall 2006 by théQEader. The twentthree QEP team members were divided into
four groups and were charged with the task of dgpirf objectives, strategies, outcomes, a timelimegns of
assessment, persons responsible, and estimatedtifadtheir assigned area. A new team was formebéa Spring 2007
term to refine the plan.

The goals for each area are:
* Provide students with arientation program that will develop their lifelong learninkjlss and enhance their
college experience.
* Move from a prescriptivadvising model to a comprehensive, developmental model.
» Improve both printed and onlim®mmunication to enhance the advising process.
» Developearly intervention strategies that identify aisk students and ensure they receive the apptepria
services.

An advising Mission Statement has been developddpproved by the faculty. In addition, studentri@ay outcomes
along with assessment measures for both advisidg@entation have been developed.

The resulting plan represents a unique blend ofdmuimteraction and technological assistance. Radeltelopment to
train the faculty to be better advisors and to vst@d@d how to apply the developmental model of €idgiis crucial to the
success of the plan. An emphasis on transitionseswill result in more effective communicationtivthe Student
Success Center’s counseling professionals. Incddaselty/student interaction through semes$eg orientation classes
is another strength of the plan. The use of teagyois a key element of the plan, as well. Strategire included in the
plan to improve the VHCC website, to develop annenpreview of the College, to adopt tools forwattadvising, to use
early alert software so steps can be taken tothelgtudent, and to find better ways to communiuétie advisees.

A QEP Director was selected to administer and @estBe implementation of the plan. The QEP Direaftrbe
supported by the SOAR Implementation Team, whicluittes representation from students, faculty, stude
development, institutional effectiveness, and tA€S Leadership Team. The College looks forwardrplémenting and
making continuous improvement to SOAR so thatiit lsave a positive impact on student learning.



