Quality Enhancement Plan Executive Summary

Title Ethical Decision-Making

Institution St. Philip’s College

Contact Information | Dr. Paul Machen, Dean of Student Success
QEP Tri-Directors 210-486-2157, pmachen@alamo.edu

Dr. Jude Thomas (Tom) Manzo, Professor, Communications and Learning
210-486-2707/2688, jimanzo@alamo.edu

Alberto Vasquez, Associate Professor, Biomedical Engineering Technology
210-486-2686/2414, avasquezl5@alamo.edu

WHAT IS A QUALITY ENHANCEMENT PLAN (QEP)?

The Quality Enhancement Plan or QEP is a multi-year project to improve an important aspect of student
learning through broad-based involvement and is a requirement of the Southern Association of Colleges and
Schools Commission on Colleges (SACSCOC).

WHAT IS ST. PHILIP'S COLLEGE QEP?

Ethical Decision—Making is the topic chosen by St. Philip’s College constituents: students, faculty, staff,
administrators and external advisory committee members as each of these groups gave input to our selected
topic. The logo was chosen by popular vote.

WHAT ASPECTS OF LEARNING DO WE WANT TO EMPHASIZE?
QEP FOCUS STATEMENT: Ethical Decision—Making is the ability to connect values and choices to actions and
consequences.
QEP GOAL: Students engage in specific measurable academic activities to enhance their ethical decision—
making skills.
QEP STUDENT LEARNING OUTCOMIES:

1. Values: Students gain skills to assess their own values.

2. Ethical Issues: Students identify and are knowledgeable of ethical issues.

3. Perspectives: Students analyze various ethical perspectives.

WHO IS INVOLVED?
The Ethical Decision-Making QEP requires a collaborative effort from everyone in order to be successful. The
plan involves staff and faculty facilitated learning activities for students.

QEP STRATEGIES:
1. Provide faculty and staff development to enhance skills and create learning activities that support
student Ethical Decision-Making.
2. Facilitate faculty-student best practice sharing to enable continuous improvement across the QEP five-
year plan.
3. Engage students in Ethical Decision-Making learning opportunities.
4. Develop St. Philip’s College community-wide Ethical Decision-Making awareness.

THE PROCESS OF ETHICAL DECISION-MAKING

Stop and think to determine the facts.

Identify options.

Consider consequences for yourself and others.
Make an ethical choice and take appropriate action.
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