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ADVISING = COMMUNITY~ ENGAGEMENT

Craven Community College

QEP Executive Summary

The focus of Craven Community College’s Quality Enhancement Plan, ACE, is to foster collaborative
relationships between students and their advising teams. The intent is to guide students through the
development of educational goals that align with their personal interests, skills, and abilities and to
provide students with layers of comprehensive support. Each advising team is comprised of a
professional advisor, a faculty mentor, a peer mentor, and the student. Programmatic goals are designed
to provide students with a more structured advising program and the opportunity for consistent and
persistent one-on-one contact.

Goal 1. Engage students in the Advising process, creating a student-advising team partnership

Goal 2. Assist students to plan, integrate, and align their academic program to meet their personal and
career goals

Comprehensive advising functions include:

e Establish and sustain a personal and professional relationship between the advising team and
advisee.

e Coach and mentor students towards the early development of educational goals and selection of
program of study.

e Guide students in creating and following an individualized academic plan which will lead to
completion.

e Be aresource for information about programs, courses, careers, and general college information
needs.

e Monitor and provide feedback on academic plans and student progression.

ACE furthers the mission of our institution by building relationships that enhance learning, that lead to the
achievement of educational goals, and that assure our students contribute and compete in a diverse and
global economy.

For more information, contact Craven Community College’s Executive Director of Institutional
Effectiveness, Dr. Cyndi Bellacero at (252) 638-7328.



